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An eighth-grade student struggles with overwhelming anxiety whenever 
she takes a major test.  A clearly bright third-grader struggles to keep up 
with her peers in reading.  A tenth-grader with diabetes meets with a school 
nurse to review routines for checking his blood sugar.  A team of teachers, 
counselors, and administrators meet to review the progress of a first grader 
who has been having behavioral difficulties.  On a daily basis, a third grader 
rapidly completes all of her work and seeks out more advanced work to fill 
the rest of her time.

What do all of these scenarios have in common?  Each provides an ex-
ample of the kind of challenges that Mountain Brook Schools are commit-
ted to meeting as they focus on the needs of individual students and devise 
ways to provide the help and support they need to succeed in school.  

“There are two very different kinds of processes that must operate in 
successful schools and school systems,” says Dr. Charles Mason, Moun-
tain Brook’s Superintendent of Schools.  “We must design academic pro-
grams that set the expectations we hold for all students.  Then we have to 
shift perspective and look at individual students, evaluate their needs, and 
tailor our interventions specifically for those individual students.  Those 
two approaches have to be balanced, with a goal of all students being suc-
cessful to the greatest extent possible.”

School Teams Meet Frequently
Mountain Brook Schools maintain a number of services and programs 

designed to support the individual student.  “This system has a long history 
of devoting a lot of resources to meeting the needs of individual students,” 
says Dr. Dale Wisely, Mountain Brook Schools’ new Director of Student 
Services, who came to the system in 2006 after 23 years of practicing clini-
cal psychology in the area.  “For example, Mountain Brook operated Child 
Study Teams for many years before it became a practice statewide.”  Those 
Child Study Teams, now also known as “Building Based Student Support 
Teams,” meet on a weekly basis at every school.   

“Students benefit most from Child Study Teams because there is a 
team of people with varied areas of expertise offering suggestions about 
how to help children,” says Dru Jones, Assistant Principal at Brookwood 
Forest.  “With many people brainstorming interventions, wonderful ideas 
can be presented to help a child.  It also gives the teacher an opportunity 
to talk through concerns, and I believe that when we have a chance to talk 
with our peers we can see solutions more clearly.  The process also keeps us 
focused on the needs of the child with time-specific checkpoints so that we 
don’t forget to come back and check the progress of the interventions and 
what might need to be tweaked to better help the child.”

Special Instruction for Special Needs
Another program that consistently focuses on the needs of individual 

students is Special Education.  For a student to receive Special Education 
services, a thorough process of pre-referral interventions and individual-
ized instruction must be attempted.  There are thirteen areas which may 
qualify a student for special education.  The most common are learning 
disabilities, chronic medical conditions, speech/language difficulties and 
autism.  A detailed evaluation is necessary, a process that involves several 
professionals in our school system.  Among these are a psychometrist and a 

Faculty at Crestline Elementary discuss students’ needs in Child Study Team.

“. . . for each and every child”

Mountain Brook Schools Strive to Meet 
Needs of Individual Students

“...we have to look at individual 
students, evaluate their needs, and 
tailor our interventions specifically 
for those individual students.”

 – Dr. Charles Mason, Superintendent
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fulltime school psychologist.  Lindsey Eversole, school psychologist, points 
out that the work of the school psychologist is almost entirely focused on 
the needs of individual students.  “School Psychologists are trained in both 
psychology and education,” says Ms. Eversole.  “They help children and 
youth to succeed academically, socially, and emotionally by providing con-
sultation, evaluation, prevention, and intervention services. Most of my 
time is spent evaluating children individually to determine eligibility for 
special education, and developing behavior intervention plans.”

Once a student is found eligible for special education services, an Indi-
vidualized Education Program is developed.  “Each IEP must be designed 
for that one student so it is a truly individualized document,” according to 
Sylvia Harper, Director of Special Education. “The IEP creates an oppor-
tunity for teachers, parents, administrators, other professionals and, when 
appropriate, students to work together to improve educational results for 
children. The IEP is really the heart and soul of a quality education for 
each child with special learning needs.”

Academic Support in Every School
Mountain Brook Schools also has an active program of Academic Sup-

port.  This is a term applied to a range of services designed to help students 
who are struggling academically but who do not qualify for Special Educa-
tion or other services.  Academic Support teachers are employed at all of 
the schools and work in small group and individual formats.  Kay Howell, 
who is an Academic Support teacher at Crestline Elementary, explains that 
Academic Support programs “allow the student the opportunity to prog-
ress and feel success in the general curriculum.  Some students participate 
in Academic Support for relatively short periods of time until certain skills 
are strengthened, while others find Academic Support useful for longer 
intervals.  Some of the types of services include math and reading skills, 
vocabulary development, language skills, writing skills, and study and or-
ganizational skills. We work with the students in the classroom, in small 
groups, and individually.  The classroom teachers and Academic Support 
teachers work together to decide what approach works for each student.”

Counselors Problem Solve in Many Areas
Mountain Brook Schools is proud that among its resources devoted to 

helping individual students is an excellent staff  of school counselors.  Each 
of the four elementary schools has a full-time counselor.  Mountain Brook 
Junior High has three, one for each grade level.  Mountain Brook High 
has five counselors, one for each grade, a College Counselor, and a Student 
Assistance counselor.  The presence of a dedicated Student Assistance 
counselor is a distinctive service at the high school.  Kenneth Harkless has 
been in this position since 1988.  He has specialized training in personal 
counseling and substance abuse counseling.   Dealing with issues involv-
ing parental/adult conflict, depression and suicidal thinking, he is available 
for confidential counseling and consultation to students and their parents 
across grade levels. Mr. Harkless is available for scheduled sessions, walk-
ins, or by phone. He is the liaison with the alternative school and any facil-
ity where a student is receiving extended care. 

College counseling is another key activity which must be tailored to 
the needs of individual students.  The college selection process can be an 
intimidating one, and Mountain Brook High School College Counselor 
Karen Lytle works with each student and his or her parents to make the 
process a little easier.  “I meet with students and parents individually to dis-
cuss their college plans and help find a school that matches each student’s 
interests, talents, and needs,” Ms. Lytle reports.  “We have many different 
types of students at Mountain Brook High School and it is important that 
each student is able to achieve his or her goals for higher education.  There 
is a range of possibilities beyond high school and it important to recognize 
that and do our best to support our students in pursuing the right option 
for them.” 

Student Assistance counselor Kenneth Harkless (standing, right)

School psychologist Lindsey Eversole administers individualized testing to a high 
school student.

“We work with the students in 
the classroom, in small groups, and 

individually.  The classroom teachers 
and Academic Support teachers 

work together to decide what 
approach works for each student.”

 -- Kay Howell, Academic Support Teacher



MOUNTA I N BROOK
SC H O O L S

e f f e c t i v e c h a l l e n g i n g e n g a g i n g

May 2007 Page 7 www.mtnbrook.k12.al.us

Mountain Brook Junior High counselor Sharon Lyerly provides an 
idea of  the kinds of  issues often discussed in individual counseling at the 
Junior High.  “At MBJH, we counsel students regarding peer relations, 
parental conflict, and emotional issues such as depression and anxiety on 
a regular basis.  We continually assist students with academic issues such 
as course selection, test taking skills and study skills.  Eating disorders 
and alcohol/drug use issues are less common but something we help stu-
dents with each year.”

Individualized Health Plans
Although Mountain Brook’s school nurses provide some general health 

education to students and staff, most of their work is directed at meeting 
the special needs of individual students with significant health problems.  
Head Nurse Sandra Overstreet points out that school nurses research stu-
dents’ conditions to identify needs associated with those conditions.  The 
nurses and the parents collaborate on these needs addressing how they will 
be met at school.  This leads to the formulation of Individualized Health 
Plans for these students.  Once the plan is written and parental approval 
has been given, the nurse will share the information with those staff  mem-
bers who need to know or have a responsibility in implementing the plan.   

Another health-related service is homebound instruction. Occasionally, 
students who are recovering from serious illnesses or injuries are able to do 
academic work before being well enough to attend school.  Such students 
are often provided with “homebound instruction” during these transition-
al periods.

Creative Approaches for Creative Students
Many of the school system’s efforts to meet the needs of individual stu-

dents are in response to problems and challenges students encounter along 
the way.  One type of challenge comes from students with exceptional abili-
ties and interests that go beyond what even an excellent school program can 
offer.  Mountain Brook High School students William Whitney and George 
Tankersley have interest in computer programming and research.  Both were 
able to develop those interests, with excellent results, by participating in the 
Mountain Brook High School Career Focus: Science Research program. 
Students are actively involved with researchers at UAB and development 
their own projects for entrance into the UAB Regional Science Fair.  Tenth-
grader William Whitney, in fact, placed 2nd at the UAB Regional Science 
Fair, going on to the State level to win first place in the Computer Sci-
ence, Senior Division.  Eleventh-grader George Tankersley won two major 
awards at the Regional Fair, including the Intel Excellence in Computer Sci-
ence Award.  These students’ participation in this program is one example 
of a range of efforts to challenge our most capable and ambitious students, 
including gifted classes at the elementary school level and, at the secondary 
level, advanced classes and Advanced Placement classes.  

“While measures of group performance, such as standardized tests, re-
ceive a great deal of public attention, it is critical to remember that ev-
ery school is made up of individual children, each of whom is important 
and capable,” says  Superintendent Dr. Mason.  “I am proud and grateful 
that the Mountain Brook Board of Education, the community, and our 
employees have a commitment to providing an effective, challenging, and 
engaging education for each and every child.”

It is the policy of the Mountain Brook Schools that no person within the dis-
trict shall be excluded from participation in, denied the benefits of, or subject to 
discrimination on the basis of race, sex, color, religion, national origin, disability 
or age in any program, activity, or employment practice. The following person 
has been designated to handle inquiries regarding the nondiscrimination poli-
cies: Dr. Dale Wisely, Director of Student Services, 3640 Bethune Drive, Moun-
tain Brook, AL 35223, 205-877-8349.

Mountain Brook Board of Education
Mr. Gary London, Chairman
Mrs. Lynn Lloyd, Vice-Chair

Dr. Eli Capiluto
Mr. Mike Thompson

Mrs. Jane Menendez
Dr. Charles Mason, Superintendent

Mountain Brook High School College Counselor Karen Lytle discusses college 
selection with student.

“...it is critical to remember that 
that every school is made up of 

individual children, each of whom is 
important and capable.”

 -- Dr. Mason

MBHS students William Whitney and George Tankersley won major awards at 
UAB science fairs.
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Mountain Brook City Schools Foundation
Aiming Higher for Our Schools

Don’t forget when you are doing 
your Internet shopping to visit 

the Mountain Brook City Schools 
Foundation Virtual Mall where every 

purchase benefits our schools.
http://www.mbschools.fundlinkllc.com/

CONTACT INFORMATION:
Carmine Jordan, Executive Director

MBCSF
POST OFFICE BOX 530834

MOUNTAIN BROOK, AL 35253
414-0042

mbcsfoundation@bellsouth.net

PLEASE CONSIDER A GIFT TO THE MOUNTAIN 
BROOK CITY SCHOOLS FOUNDATION.

A pledge card is included in this publication.

If your employer matches charitable contributions, please send us 
your form along with your contribution.

NEW TECHNOLOGIES EXCITE TEACHERS AND 
ENHANCE LEARNING

Wrenn Bretz, Fifth Grade Science, Crestline:
I have become so dependent on my docu-

ment camera and projector, that I can’t imag-
ine teaching without them.  No matter what 
I am teaching, the document camera and 
projector are in continuous use.  There is no 
better way to explain a concept to an entire 
class than projecting it onto the large screen.  
Students also enjoy using the document cam-
era to share their work and projects.

The laptops are a great addition; having 
enough computers available for an entire 
class plus some that can be used by other 
classes on the grade level, makes lesson plan-
ning much easier.  Classes don’t have to trav-
el to a lab. Scheduling the computers among 
the grade level classes is much easier than 
scheduling with the entire school.  Any les-
son or activity is immediately engaging when 
students get to use the laptops.

Larry McCain, 9th Grade English Instructor, 
Mountain Brook Junior High School:

When I first received the data projector, I 
was ecstatic.  This makes teaching much eas-
ier.  With the screen mounted above the dry 
erase board, students have the option to edit 
papers (with a dry erase marker) together, as 
a class.  I have enjoyed teaching computer 
based applications with ease.  I can now have 
each student use a wireless laptop as I review 
how to format a document or how to discern 
the differences between credible research 
sources and unreliable ones.  

I would have been content with a pro-
jector only, but the document camera has 
also made teaching MUCH more efficient.  
Now, students can review documents with 
other students in a “real-time” environment.  

Grammar review is much easier, as is textual 
analysis.  We can dissect texts quickly, with-
out the time consuming step of scanning the 
documents before presenting them via the 
data projector.

The InterWrite Pad is also awesome . . . 
especially for special needs students.

All of these technologies increase student 
learning outcomes because they make the 
processes of daily classroom teaching more 
efficient.

Don Lytle, Chairman Social Studies 
Department, Mountain Brook High School:

I have a mounted projector which I have 
found to be very helpful in instruction and in 
student learning.  
My primary uses are: 
1. to project “bell ringer” questions, state-

ments, or political cartoons for all to re-
act to, 

2. to project current news articles (without 
the waste of paper to Xerox them), and 

3. to project charts and graphs for class anal-
ysis – These charts and graphs are from a 
variety of sources; some I generate; some 
are from current and Internet sources; 
some are in ancillary materials with the 
textbooks.  
Since 15% of the multiple-choice ques-

tions and one of the 4 free-response ques-
tions on my AP exams are based on graphic 
analysis, having this mounted projector as a 
resource for the class as a whole is tremen-
dously beneficial.  (Note:  Graphic analysis is 
a requirement for instruction in both the AP 
criteria and in the Mountain Brook Frame-
work for both American Government and 
Economics – the courses I teach.)

Last year the Foundation invested in several technologies for our schools -
Portable laptop labs
Data Projectors
Document Cameras
Interwrite pads
The teachers and principals are using 

these technologies each day to help make 
their classrooms more engaging for the stu-
dents.  Not only are the technologies saving 
time and paper, but they are making the 
classroom experience more effective.  Below 
are some of the comments that were received 
recently from Mountain Brook teachers:

MOUNTAIN BROOK HIGH SCHOOL 
REUNION INFORMATION

The Mountain Brook High School Classes of 1977, 
1987 and 1997 are making plans to celebrate reunions 
with classmates in August and September this year.  The 
following is the information for each class:

CLASS OF 1977
DATE:  September 28-29, 2007
CONTACT:  Anne Turnbull Garrett 

Agarrett20@aol.com
Questions:  Contact Anne Garrett at the above email 

address or Perry Keel at pkeel@fluid-eng.com

CLASS OF 1987
DATE:  August 4, 2007
INFO:  Go to info@mbhsclassof87.com to register.  

Please sign up before June 15th.  (Check the “Lost 
Classmate List” and let us know if  you have contact 
info for any of them.)

Call Beth Crain  Hinson at 205-870-3441 if you are 
interested in helping with the Reunion.

Reunion Planning Committee: Joanna Cocoris Hufham, 
Isabelle Munger Lawson, Beth Crain Hinson, Ed Welden, 
Allison O’Neal Skinner, Sumner Timberlake Starling and 
Kennon Walthall

CLASS OF 1997
DATE:  August 18, 2007
CONTACT:  Richard Kerr 
Please send current mailing address to: 

rkerr@consolidatedpipe.com

Thanks to all of you who have invested in the Foundation and enabled us to help the school 
system purchase exciting new technologies for the classrooms and train the teachers to use the 
equipment in the most effective way possible.


